
Journal of Literature and Art Studies, June 2018, Vol. 8, No. 6, 957-961 
doi: 10.17265/2159-5836/2018.06.015 

Entrepreneurship: Teaching The Basic Mindset 

Keith T. Miller  

Lock Haven University, Lock Haven, PA; Virginia State University, Virginia State University, VA, USA 

 

Entrepreneurship has as much to do with mindset as it does with talent, the product or the service. 

Entrepreneurship is a lifestyle. Work time and play time are often interrelated. Additionally, entrepreneurship is 

not about the entrepreneur personally. Entrepreneurship has more to do with serving fellow human beings and our 

society. The mission and values of the entrepreneur are important. Finally, entrepreneurship is about how the 

individual responds to change. Flexibility and versatility are paramount. Change is a constant for 

entrepreneurship. 
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Teaching Entrepreneurs the Basics 

Teaching entrepreneurs about attitude and demeanor are more important than ever. It is impossible to fully 

control what happens to an entrepreneur. The question is not what happens to entrepreneurs, but how to react to 

what happens. For example entrepreneurs must be taught to maintain life’s balance. Hard times and confusion are 

part of entrepreneurship. Listening, change and adaptability are at the core of entrepreneurship today. Many of 

these attributes do not come naturally, they must be taught. It is the difference between being perceived as a 

failure or just taking one more step toward success. 

The Only Perfect Science is Hindsight 

Entrepreneurship usually takes longer than we hope or want. Most entrepreneurs create timeframes for 

which they expect certain things to happen. Entrepreneurs are usually driven and being driven includes having a 

schedule. Along with goals and objectives, schedules and timeframes are usually good. However, stuff happens. 

Any myriad of things can and will happen. The key is to be flexible, but stay the course. Timeframes may be less 

important than other measures. Understanding how to measure productivity, effectiveness and setting up sales 

objectives are critical. Timing is important, but other measures may be equally important. 

Entrepreneurship is often romanticized (Aarts, 2015, p. 1). Owning his or her own business is a lifelong 

dream of many people. Be your own boss, make your own decisions, be beholding to no one. For many people, 

these are beautiful thoughts. Work your own hours. Come and go as you please. Have as much flexibility as you 

need. Have the buck stop with you. Enjoy the success you have created and the money you are making. 

Entrepreneurship can be a beautiful experience. 

However, being a successful entrepreneur involves many ups and many downs (Spik, 2016, pp. 10-12). 
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There is no such thing as a straight line to prosperity. Mistakes have to be made to advance the learning 

experience and to move the organization forward. Don’t let your last mistake be your final mistake. In some ways 

entrepreneurs should speed up their mistakes. Try not to make the same mistake multiple times. Entrepreneurs 

learn more from their mistakes than from their successes. Mistakes can be costly and difficult in the short run, but 

mistakes, when used properly, help catapult the organization forward in the long term. 

Mistakes help keep entrepreneurs humble. Having a humble nature is important for the success of 

entrepreneurs. Humility is an enduring trait for entrepreneurs. Customers, employees, suppliers and vendors tend 

to like humility in the people they work with. Humility should be genuine and true. It should be real and a basic 

part of the entrepreneurial character of the individual and the organization. Individuals and organizations cannot 

fake this. At least, they cannot fake this for very long. Incidently, being modest can go a long ways towards 

drawing attention to your product or service. There is something about individual and organizational humility and 

modesty that draws customers. Even as a small business you and your organization can do small things in a big 

way. 

Entrepreneurship is hard, stressful, exhausting-liberating, exhilarating, rewarding. All this can happen in 

one day. If entrepreneurship were easy, there would be a lot more successful entrepreneurs. The best 

entrepreneurs have to be able to monitor their emotions. There will always be ups and downs, but for the sake of 

themselves and their stakeholders entrepreneurs must be stable. The emotions will be there, but we must keep 

them in check. The answer is not to deny the emotions, but to understand them and monitor them. It may be that 

they could be used as an advantage. The key is to understand the emotions related to entrepreneurship and use 

them when appropriate and downplay them when necessary. 

Entrepreneurship Is a Lifestyle 

The old adage, “work hard and play hard” applies to good entrepreneurship. Entrepreneurship is hard work, 

often at all hours of the day. Entrepreneurship can be unpredictable. Rigid personalities need not apply. When 

you are not working, you are thinking about work. Even when you are sleeping you are often dreaming about the 

business.  

The best entrepreneurs have balance in their lives. They spend time with family. They have time for 

recreation. They make time for personal development. They carve out time for their friends. Having a 

well-rounded life is important for everyone. 

Entrepreneurs are particularly vulnerable to imbalance in life style. The stress, time commitments and 

productivity needs are particularly evident for entrepreneurs. The health of the entrepreneur is very important to 

the business, especially early in the business lifecycle. To maintain their health for the long term entrepreneurs 

should have a plan and the plan should include a balanced lifestyle. Entrepreneurs should ask for the help of 

family, friends and mentors for achieving this balance consistently. These are the people entrepreneurs can rely 

on for openness, honesty, fun and humor. 

For entrepreneurs there will always be the occasion for the eighty hour week. There will always be a time 

when the payroll is tight. There will be a deadline for meeting the needs of a customer. And the unexpected 

occurrence should always be expected. The unexpected is inevitable in entrepreneurship. 
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It Is Not About You 

As an entrepreneur, success is not about what you do to create success, it is really about what you and your 

organization are giving to others. Servant leadership…. Servant customer service… Servant stakeholder 

service…These things are what entrepreneurship is about. How much can you serve (Chang, 2017, p. 12)? How 

well can you serve? How often can you serve? How can you serve with excellence? The questions have to do with 

your relationships, your ability to maintain the relationships you have and the ability to grow the new 

relationships you need. It is not about you. It is about what you and your organization are doing for others. Your 

contribution to our society is paramount. Often the best service is to serve when you do not expect anything in 

return. 

Entrepreneurship affords some people beauty, it affords others fame, and it affords others wealth. Going into 

entrepreneurship this may be part of the dream. The best way to get beauty, fame and wealth is to make a 

difference. Be careful what you wish for, you may get it.  

How Do You Define Yourself 

As an entrepreneur you must have clear values. Knowing and understanding what you stand for is important. 

Knowing how you treat others and how you expect others in your organization to treat others is fundamental. The 

importance of civility, flexibility, openness are all important, but they are important at different levels depending 

on the leadership. Entrepreneurs must know their expectations before they can share their expectations with 

others. To create the appropriate culture in your organization, you must first be able to define yourself. 

Strengths, weaknesses, opportunities and threats, the SWOT analysis is usually referred to in regards to 

organizations. However, entrepreneurs should do a SWOT analysis of themselves. Understanding the individual 

strengths, weaknesses, opportunities and threats establishes a baseline for the entrepreneur that enables he or she 

to move forward in a successful way. For example every entrepreneur has to know how to take advantage of his 

or her strengths while mitigating the weaknesses. Knowing the strengths and weaknesses can affect the type of 

business you go into, how you treat your customers and who you hire as employees. 

Assessing who you are as an entrepreneur should include what makes you comfortable and what makes you 

uncomfortable. For example, are you a “natural born” salesperson or are you a “technocrat”? Comfort levels of 

entrepreneurs vary. Knowing and understanding what the comfort zone is an important step to success. In some 

cases the entrepreneur should break through their comfort zone. In other cases the entrepreneur should use others 

who are comfortable where the entrepreneur may not be comfortable. 

You do not have to have a certain DNA type to be a successful entrepreneur. Entrepreneurs are introverts 

and extroverts; they are socialites and neophytes, some are even tend to be reclusive. Whatever their personality 

type, they figure out a way to take advantage of their strengths and also turn their weaknesses into strengths, often, 

through other people. 

One exercise an entrepreneur can use to help define him/herself is to pick three items that he/she owns that 

would be best used in introducing him/herself. Think about it. What three items would you use? 
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Pathways to Entrepreneurship 

There are many reasons to start a business (Gupta & Gupta, 2017, pp. 35-37). Some entrepreneurs want to 

be innovative with a product or service that already exists. There are many examples of this in virtually every 

industry. Other entrepreneurs focus on one brand new idea. This approach is common as well. Some 

entrepreneurs are just looking for a challenge. The product or service may not be as important as the opportunity 

and the adrenalin surge. 

Most pathways to entrepreneurship become more clear over time. The product or service evolves into what 

the entrepreneur should deliver. Time, money and a support network are created over time. There are bumps and 

bruises even in the pre-entrepreneurship stage. Nothing is permanent, especially failure. The overnight success 

almost never happens overnight. As Yogi Berra once said, “It ain’t over ‘till it’s over.” 

An Entrepreneurial Journey May Not Always Include a Map 

Entrepreneurs must be clear on why they are doing what they are doing. You must understand your purpose 

and the purpose of the organization. It can’t be “all” about the money. It has to be about your mission. It has to be 

about your purpose. What is the significance of you and your organization? What void will be met by your 

enterprise? All organizations should be designed to make a difference. Entrepreneurs must be clear on the 

difference they are trying to make. 

More often than not, the entrepreneurship journey cannot be figured out all at once. This is not to say that 

there should not be a plan. Of course there should be a business plan. Hopefully, the basics and the framework of 

the plan remain the same. However, entrepreneurs must be prepared for change. Organizations evolve and do not 

always evolve in a way that is predicted. To a certain extent entrepreneurs must be able to “build the airplane 

while they are flying it.” In most cases it is highly unlikely to have predicted all the occurrences over the first few 

years of entrepreneurship. You have to figure out some things as you go along. 

Don’t be afraid of confusion (Ensign & Woods, 2016, p. 119). Confusion is part of the journey. Some 

occurrences and results may not make sense early on. Confusion spurs new knowledge. There is a point at which 

confusion is counterproductive. Mentors, colleagues and coaches can help avoid excess confusion. Confusion 

can be a good thing, to a point! 

Rise early. “The early bird catches the worm.” Entrepreneurs should set the work ethic example. Working 

smart is important. Do what is necessary to succeed. Life balance still is important but there may be times when 

the entrepreneur has to run a quick marathon. Entrepreneurs should be ready to run at any time (Kuratko, 2016, p. 

2732). This aspect of entrepreneurship makes it even more important to have balance in life. The energy level 

required for entrepreneurship also requires a plan for personal life. 

For example, entrepreneurs are supposed to challenge the status quo. This takes a lot of energy. In 

challenging the status quo entrepreneurs are constantly looking for gaps in their industry for coming up with ways 

to fill the gaps. The mindset of creativity and innovation are labor intensive. It takes time and it’s repetitive. For 

entrepreneurs this is a never ending activity. There will always be opportunities to fill the gaps whether its 

creating something that is entirely new or making adjustments to something that already exists. “It is what it is,” 

is not necessarily appropriate for entrepreneurs. The statement “It is not what it can be,” is more often appropriate. 

This statement applies to the internal operations of the business and to the external stakeholders. 



ENTREPRENEURSHIP: TEACHING THE BASIC MINDSET 
961

Entrepreneurs should finish what they start. This simply means that each task should be completed or 

discarded. However, the work of an entrepreneur is never finished until the entrepreneur says it’s finished. In 

most cases entrepreneurs don’t say the work is finished. Nothing is permanent, especially failure and change. It’s 

not over until the entrepreneur says it’s over. As Yogi Berra once said, “It ain’t over until its’ over.” 

The path to success is not linear. There will always be ups and downs. There will always be progression 

coupled with some regression. Celebrate every small win. Celebrate these wins person by person, unit by unit, 

and for the organization. For entrepreneurship it’s the success that is usually more important than the timeframe 

for which success happens. It’s the journey toward success that makes you who you are, not necessarily the 

success itself. 

Conclusion 

There are many pathways to successful entrepreneurship. However, the entrpreneurial freamework should 

always include a clear visión, misión and values. Change is inevitable for entrepreneurs. The better 

entrepreneurs not only respond well to change, but oftentimes anticípate change before it occurs. 
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